ACCESSIBILITY MATRIX
(FOR THE PROCUREMENT OF ELECTRONIC INFORMATION TECHNOLOGY PRODUCTS AND SERVICES)
	
	OPTION #1
	OPTION #2
	OPTION #3
	OPTION #4
	OPTION #5
	OPTION #6
	

	PRODUCT/SERVICE

MARKET RESEARCH
DETERMINATION
	Full Accessibility is a pass/fail requirement

(i.e. 10 of 10 functional requirements)
	Partial Accessibility is a pass/fail requirement

(i.e. 7 of 10 functional requirements)
	Full or Partial Accessibility is a pass/fail requirement, but Dual Responses are considered
	Full/Partial Accessibility is a pass/fail requirement and is scored as a % of pts
	Accessibility is scored as a % of points
	Proposals are 
short-listed prior to scoring accessibility as a % of points
	MARKET FACTORS

	Mature and 

Robust Market 
	X 1
	X
	-/-
	X
	O
	-/-
	High number of accessible products

	
	
	
	
	
	
	
	Accessible products are competitive in the market

	
	
	
	
	
	
	
	Little or no price disparity between accessible and Non-accessible

	
	
	
	
	
	
	
	Little market participation by TG/ED and vets preference vendors

	
	
	
	
	
	
	
	Many accessible products compete w/ functionality of non-accessible

	
	
	
	
	
	
	
	Most accessible products are equally accessible 

	Developing Market
	O 2
	X
	X
	X
	X
	O
	Some or few accessible products

	
	
	
	
	
	
	
	Accessible products new to the market – less competitive

	
	
	
	
	
	
	
	Significant price disparity between accessible and non-accessible

	
	
	
	
	
	
	
	Some market participation by TG/ED and vets preference vendors

	
	
	
	
	
	
	
	Few accessible products compete w/ functionality of non-accessible

	
	
	
	
	
	
	
	Few, if any, accessible products are equally accessible

	Weak or Not Recognizable Market
	-/- 3
	-/-
	-/-
	-/-
	X
	X
	No accessible products or unknown

	
	
	
	
	
	
	
	Accessible products not competitive in the market 

	
	
	
	
	
	
	
	Large or unknown price disparity between accessible and non-accessible

	
	
	
	
	
	
	
	Substantial market participation by TG/ED and vets preference vendors

	
	
	
	
	
	
	
	No accessible products compete w/ functionality of non-accessible

	
	
	
	
	
	
	
	No known accessible products to compare

	CUSTOM DEVELOPMENT
	
	
	
	
	

	Custom Software and/or 
Web Development
	X
	O
	-/-
	X
	-/-
	-/-
	No market analysis required.  Assumption that custom software and/or web development will meet state standards, absent an exception.

	PROCUREMENT PROCESS
	
	
	
	
	
	
	

	Request for

Bid
	If all applicable accessibility specs are met, and if all technical specs are met,

then award to low cost.
	If a selected number of accessibility specs are met, and if all technical specs are met, then award to low cost.
	If accessibility specs are met, and if all technical specs are met, then award to low cost.

Except, where price disparity triggers an exception, then award according to guidelines.
	Not applicable
	Not applicable
	Not applicable
	FOOTNOTES:

1  (X) Selection of this tool, under the circumstances, is “preferred” based upon market factors.

2  (O) Selection of this tool, under the circumstances, is not preferred, but is “optional” based upon market factors.  Documented rationale is required prior to use of an “optional” tool.

3  (-/-) Selection of this tool, under the circumstances, is “not recommended” based upon market factors.  An approved exception must be obtained prior to use of a “not recommended” tool.

	
	
	
	
	If accessibility specs are met, then score the technical and cost proposals and award to the highest scored responder.  Include accessibility as a % of the overall technical score.
	No pass/fail specs for accessibility.  Score the technical and cost proposals and award to the highest scored responder.  Include accessibility as a % of the overall technical score.
	No pass/fail specs for accessibility.  Score the  

technical and/or cost proposals.  Short-list the most qualified proposals.  Then, as a second step, accessibility is scored as a % of the overall 

technical score.
	

	Request for

Proposal
	If all applicable accessibility specs are met, then score the technical and cost proposals and award to the highest scored responder.
	If a selected number of accessibility specs are met, then score the technical and cost proposals and award to the highest scored responder.
	
	
	
	
	

	
	
	
	Not applicable
	
	
	
	


NOTE: THE PROCUREMENT PROCESS FOR SUBSTANTIAL MODIFICATIONS TO EXISTING EIT MUST ALSO UTILIZE THIS MATRIX.  THE MARKET RESEARCH DETERMINATION SHOULD BE BASED UPON THE ABILITY OF THE MARKETPLACE TO PROVIDE AN ACCESSIBLE SOLUTION.
FOR FURTHER INFORMATION RELATED TO THE USE OF THIS MATRIX, PLEASE REFERENCE THE ACCOMPANYING ACCESSIBILITY TOOLKIT.
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