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l. INTRODUCTION
A.  INTENT AND PURPOSE OF THIS REQUEST FOR PROPOSALS (RFP)

The Materials Management Division (MMD) of the Minnesota Department of Administration
(Admin) is requesting proposals on behalf of the State of Minnesota, the Western States
Contracting Alliance (WSCA), and the National Association of State Procurement Officials
(NASPO) from equipment manufacturers of:

personal computers (desktop workstations, laptops and mobile);
small servers;

storage solutions hardware for small LANS;

individual or small shared printers; and

limited peripherals to support desktop computing.

Contractors must provide warranty and maintenance services on ALL equipment that is
offered and purchased through the resulting contracts. Delivery, support, warranty, and
maintenance may be provided by the contract awardees using subcontractors. The contract
awardee is still responsible for the timeliness and quality of all services provided by individual
sub-contractors. Subcontractor participation will be governed by individual Participating State
procurement officials, who have the sole discretion to determine if they will accept services
from a sub-contractor. Contractors may offer, but participating states and entities do not
have to accept, limited professional services related ONLY to the equipment and
configuration of the equipment purchased through the resulting contracts.

This RFP is divided into several bands (groups of units and configurations considered related
to each other). The definition of bands is not subject to negotiations with potential
responders. Responders may respond to any or all bands. The State of Minnesota and
WSCA intend this procurement to result in LIMITED multiple source awards for each band.

“Educational” offerings, including special purpose educational software and hardware
configurations included as part of the original purchase, are included in this RFP. The
specific rules and restrictions of these “educational” offerings must be detailed in the
response.

This request for proposals IS NOT for a one-stop, meet-any-and-all requirements contract,
nor is it for the purchase of software or peripherals NOT included as part of an equipment
purchase under a resulting contract. At the option of the WSCA Directors and the
Participating State procurement official, factory warranted upgrades for equipment previously
purchased from the contracts resulting from this RFP (or the previous WSCA PC contract)
may be included as part of the resulting contracts. Additionally, it IS NOT a reseller contract;
it is the intent of this request for proposals to contract with equipment manufacturers. Each
state represented by WSCA or NASPO that chooses to participate in this contract
independently has the option of contracting for a one-stop shop contract, contracts with
resellers or any other kind of PC or computer goods or services.

Potential responders should be aware of several limitations and boundaries intended by the
WSCA Directors in supporting the issuing of this RFP.

- The resulting contracts are NOT for the offer and purchase of major, large
hardware or hardware and software offerings. In general, individual
units/configurations should not exceed $50,000 each. It is the expressed intent
of some of the Participating States to set this level at not to exceed $25,000
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each. This IS NOT a restriction on how many units/configurations can be
purchased, but on the value of each individual unit/configuration. Individual
Participating States may set state specific limits in a participating addendum,
with the prior approval of the WSCA Directors.

- Contract awardees should assume that the pricing accepted reflects individual
or small quantity purchases. If a Participating State, or a group of Participating
States or entities within a state(s), chooses to focus purchases on a “state
configuration,” this configuration will be defined and then competed within the
pool of contract awardees for specific pricing. These strategic competitions that
exceed $500,000 in total value must be reported to the MMD Contract Manager
by the each Contractors participating in the competition.

- MMD and the WSCA Directors acknowledge that individual units and
configurations offered in 2004 will evolve during the potential life of the resulting
contracts. Itis our intent to adhere to the following processes in dealing with
this change, evolution.

Substitution of units/configurations: MMD and the WSCA Directors
acknowledge that individual units and configurations may stop being produced
during the life of the resulting contracts. Substitution of different units and
configurations will be permitted with the prior written approval of the Contract
Administrator. This substitution is at the sole discretion of the Contract
Administrator, subject only to review and approval of the Procurement
Manager.

Addition of units/configurations: MMD and the WSCA Directors acknowledge
that with the evolution of technology, new, emerging units and configurations
will develop. Addition of these new, emerging units may be permitted, with the
prior approval of the Contract Administrator and the WSCA Directors. The
addition of new, emerging units and configurations is at the sole discretion of
the Contract Administrator, subject only to review and approval of the WSCA
Directors.

B. GENERAL GUIDANCE AND EXPECTATIONS FOR THIS REQUEST FOR
PROPOSALS (RFP)

To qualify for this solicitation, Responders must, at a minimum, manufacture all of the
components in any one or more of the BAND(S) as specified in Section IV, Paragraph B2a.
In addition, each Responder must propose a Takeback Program as specified in Section 1V,
Paragraph B14.

PLEASE NOTE: The Master Price Agreement shall NOT be available to be used by
Purchasing Entities until the Contractor’s approved Takeback Program is ready for
operation and is validated by the Contract Administrator, with the assistance of staff
from other WSCA states, as requested by the Contract Administrator.

The primary objective is to establish permissive Master Price Agreement(s) with Contractors
who are able to provide specific personal computer and related product(s) so that Purchasing
Entities may order product(s) appropriate for their needs. This solicitation is focused on the
desktop and office/work group as opposed to the enterprise.
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The second objective is to obtain greater volume-based price discounts resulting from the
administrative savings that the Contractor(s) will accrue from the maintenance of a single,
comprehensive Master Price Agreement for multiple governmental jurisdictions.

All NASPO members in good standing may use the resulting Master Price Agreements. In
addition, the WSCA directors may authorize state and local governmental entities throughout
the nation the use of the Master Price Agreements, subject to approval of the individual State
Procurement Director and local statutory provisions.

This procurement will result in a LIMITED multiple source award(s).
C. SUMMARY SCOPE OF WORK

The awarded Contractor(s), or its approved subcontractors, shall accept purchase orders
from and deliver products and services to authorized Purchasing Entities. Subcontractor
participation is governed by the individual Participating State procurement official.
Contractors are required to provide warranty and maintenance services on equipment that is
purchased. Contractors shall offer a Takeback Program that includes Peripherals and LAN
hardware.

D. SCOPE OF PROCUREMENT

The Master Price Agreements shall become effective on September 1, 2004 for a term of
three (3) calendar years. The MMD reserves the option of extending the agreements on an
annual basis for two (2) additional one-year terms or portions thereof.

The current Master Price Agreements end in early September, 2004. It is anticipated that
during the transition from the current Master Price Agreements to the Master Price
Agreements that will be awarded as a result of this RFP, new Contractor(s) (that do NOT
have a current Master Price Agreement) will have an opportunity to make websites available
to communicate with Participating Entities about upcoming opportunities. NO ORDERS may
be issued or accepted for delivery under the new Master Price Agreements until the new
contracts become effective on September 1, 2004.

The scope of procurement includes a wide range of manufacturer supplied personal
computing equipment, including LAN hardware and software, peripherals, and services.
Contractors shall not provide any form of application development services or general
consulting professional services under the terms and conditions of the Master Price
Agreement. Educational offerings including special purpose educational software and
hardware configurations are included. All other forms of application specific software
programs or suites of programs are excluded.

E. CONTRACT ADMINISTRATOR AND PROCUREMENT MANAGER

The Materials Management Division, of the Minnesota Department of Administration, has
designated a Contract Administrator and a Procurement Manager who are responsible for the
conduct of this procurement and management of the contracts.

Contract Administrator (responsible for managing the contracts, relationships with Purchasing
Entities and all actions related to the current Master Price Agreements and those that will
result from this RFP)

Name: Bernie Kopischke
Title: WSCA/NASPO Contract Administrator
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Agency Name: Minnesota Department of Administration
Materials Management Division

Address: 112 Administration Building
50 Sherburne Avenue
St. Paul, MN 55155

Telephone: 651.296.3778

Fax Number: 651.297.3996

TTY: MN Relay Service 1.800.627.3529
E-mail: Bernie.Kopischke@ State.Mn.US

Procurement Manager (Minnesota'’s representative to WSCA Board of Directors and
responsible for managing relationships with WSCA, NASPO, and Participating
States/Participating Entities)

Name: Paul Stembler
Title: MMCAP Manager/Assistant Director
Agency Name: Minnesota Department of Administration

Materials Management Division

Address: 112 Administration Building
50 Sherburne Avenue
St. Paul, MN 55155

Telephone: 651.296.0498

Fax Number: 651.297.3996

TTY: MN Relay Service 1.800.627.3529
E-mail: Paul.Stembler@State.Mn.US

F. DEFINITION OF TERMINOLOGY

This section contains definitions that are used throughout this procurement document,
including appropriate abbreviations.

“Contract” means an agreement for the procurement of items of tangible personal property
or services.

“Contract Administrator” means the person or designee authorized by MMD to manage the
Master Price Agreements, relationships with Purchasing Entities, and all actions related to the
current Master Price Agreements and those that will result from this RFP.

“Contractor” shall mean successful Responder who enters into a binding Master Price
Agreement.

“Consumables” that are required for the operation of Equipment offered or supplied are
included -- printer cartridges, batteries, projector bulbs, etc. Consumables such as magnetic
media, paper and generally available office supplies are excluded.

“Determination” means the written documentation of a decision of the Contract Administrator
or the Procurement Manager including findings of fact to support a decision. A determination
becomes part of the procurement file to which it pertains.
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“Desirable” The terms “may” and “should” identify a desirable or discretionary item or factor.

“E-Rate” is a program sponsored by the Federal Communications Commission whereby
educational and other qualifying institutions may purchase authorized technology at reduced
prices.

“Energy Star®” is a voluntary energy efficiency program sponsored by the U.S.
Environmental Protection Agency. The Energy Star program makes identification of energy
efficient computers easy by labeling products that deliver the same or better performance as
comparable models while using less energy and saving money. Energy Star qualified
computers and monitors automatically power down to 15 watts or less when not in use and
may actually last longer than conventional products because they spend a large portion of
time in a low-power sleep mode. For additional information on the Energy Star program,
including product specifications and a list of qualifying products, visit the Energy Star website
at http://www.energystar.gov.

“Equipment” means workstations, desktop, laptop (includes Tablet PC’s), and handheld
(PDA) devices, servers, computing hardware, including upgrade components such as
memory, storage drives, and spare parts.

“Evaluation Committee” means a body approved by the WSCA Directors and designated by
the MMD to perform the evaluation of Responders’ proposals.

“Evaluation Committee Report” means a report prepared by the Evaluation Committee and
submitted to the Procurement Manager for presentation to the WSCA Directors for Master
Price Agreement awards that contain all written determinations resulting from the conduct of
a procurement requiring the evaluation of competitive sealed proposals.

“Finalist” is defined as an Responder who meets all the mandatory specifications of the
Request for Proposal and whose score on evaluation factors is sufficiently high enough to
gualify that Responder for a positive recommendation by the Evaluation Committee.

“Intent to Participate” means the form executed by a State Procurement Official that
describes the cooperative procurement and signifies the State’s willingness to enter into the
cooperative procurement. For this solicitation, Participating States shall complete a
Participating Addendum.

“ISO 14001” is the conformance standard within the family of ISO 14000 documents
developed by the International Organization for Standardization (ISO) in Geneva,
Switzerland. Similar in structure to the ISO 9000 quality management system standard, ISO
14001 outlines key requirements companies should comply with in order to operate in an
environmentally responsible manner. Utilizing ISO 14001, companies can merge
environmental programs into one coherent system to efficiently manage all environmental
activities. In short, ISO 14001 provides organizations with a way to demonstrate to their
customers that their environmental processes and impact are effectively managed,
continually improving, and part of the corporate management system. For more information,

please refer to www.iso0.0rg .

“Lead State” means the State conducting this cooperative solicitation and centrally
administering any resulting Master Price Agreement(s). For this solicitation, the Lead State is
Minnesota.

“Local-Area-Network” (“LAN”) refers to a high-speed, low-error data network covering a
relatively small geographic area. LANs connect workstations, peripherals, terminals, and
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other devices in a single building or other geographically limited area. Wireless transmission
components and security devises are included. Cable and components required for the
installation and operation of a LAN are included if installation services are purchased. A third
party may manufacture LAN hardware and software. Public data, voice or video transport
services are excluded as well as hardware and software required in supporting a WAN.

“Mandatory” The terms “must” and “shall” identify a mandatory item or factor. Failure to
meet a mandatory item or factor will result in the rejection of the Responder’s

proposal.

“Manufacturer” means the company that designs, assembles, and markets computer
equipment including workstations, desktop computers, laptop (includes Tablet PC’s)
computers, handheld (PDA) devices, servers, printers, and storage solutions/auxiliary storage
devices. The manufacturer’s name(s) shall appear on the computer equipment. The
Contractor(s) shall provide the warranty service and maintenance for equipment on a
Master Price Agreement as well as a Takeback Program.

“Master Price Agreement” means the contract that MMD will approve that contains the
foundation terms and conditions for the acquisition of Contractor’s products and/or services
by Purchasing Entities. The “master price agreement” is a permissive price. In order for a
Purchasing Entity to participate in a Master Price Agreement, the appropriate state
procurement official or other designated procurement official must be a Participating State or
Participating Entity.

“Materials Management Division” or “MMD” means the procurement official for the State
of Minnesota or a designated representative.

“NASPQO” means the National Association of State Procurement Officials

“Participating Addendum?” or “Participating Addenda” means a bilateral agreement
executed by the Contractor and a Participating State or political subdivision of a State that
clarifies the operation of the Price Agreement for the State or political subdivision concerned;
e.g., ordering procedures specific to a State or political subdivision, and other specific
language or other requirements. Terms and conditions contained in a Participating
Addendum shall take precedence over the corresponding terms in the Master Price
Agreement. Additional terms and conditions may be added via the Participating Addendum.
However, a Participating Addendum may not alter the scope of the master price agreement.
Contractor(s) shall submit a copy of all proposed patrticipating addenda to the Contract
Administrator PRIOR to the Contractor executing the participating addendum.

“Participating State” or “Participating Entity” means a member of NASPO (Participating
State) or a political subdivision of a NASPO member (Participating Entity) who has indicated
its intent to participate by signing an Intent to Participate, or who subsequently signs a
Participating Addendum where required, or another state or political subdivision of another
state authorized by the WSCA Directors to be a party to the resulting Master Price
Agreement through the execution of a participating addendum.

“Peripherals” include but are not limited to storage, printers (including multifunction network
print), monitors, keyboards, uninterruptible power supplies (UPS) and accessories.
Adaptive/Assistive technology devices are included as well as configurations for education. A
third party may manufacture peripherals. The Contractor(s) shall provide the warranty
service and maintenance for equipment on a Master Price Agreement as well as a
Takeback Program.
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“Permissive Price Agreement” means that placement of orders through the price agreement
is discretionary with Purchasing Entities. They may satisfy their requirements through the
price agreement without using statutory or regulatory procedures (e.g., invitations for bids) to
solicit competitive bids or proposals. Purchasing Entities may, however, satisfy requirements
without using the price agreement as long as applicable procurement statutes and rules are
followed.

“PDA” means a Personal Digital Assistant. Refers to a wide variety of handheld and palm-
size PCs, and electronic organizers. PDA'’s usually can store phone numbers, appointments,
and to-do lists. PDA'’s can have a small keyboard, and/or have only a special pen that is
used for input and output. The PDA can also have a wireless fax modem. Files can be
created on a PDA which are later entered into a larger computer. NOTE: For this
procurement, all Tablet PC’s are NOT considered PDA’s. The Contractor(s) shall
provide the warranty service and maintenance for equipment on a Master Price
Agreement as well as a Takeback Program.

“Price Agreement” means an indefinite quantity contract that requires the Contractor to
furnish products or services to a Purchasing Entity that issues a valid Purchase Order.

“Procurement Manager” means the person or designee authorized by MMD to manage the
relationships with WSCA, NASPO, and Participating States/Participating Entities.

“Product(s)” means personal computer equipment, peripherals, LAN hardware Software, and
Network Storage devices, but not unrelated services. The Contractor(s) shall provide the
warranty service and maintenance for equipment on a Master Price Agreement as well
as a Takeback Program.

“Products and Services Schedule” or “PSS” refers to a complete list, grouped by major

product and/or service categories, of the Products and services provided by the contractor
that consists of an item number, item description and the Purchasing Entity's price for each
Product or Service. All such Products and services shall be listed on a Contractor-supplied
web site accessed via a URL. The Contractor(s) shall provide the warranty service and
maintenance for equipment on a Master Price Agreement as well as a Takeback

Program.

“Proposal” or “Bid” or “Offer” generally refers to the documents submitted in response to a
solicitation, whether denominated as an invitation to bid, invitation for bid, request for
proposal, or otherwise. “Responder” or “Bidder” similarly refers to the person, company, or
other entity submitting the proposal or bid that constitutes an offer capable of acceptance,
regardless of the solicitation method used. This request for proposal will use the terms
“Proposal” and “Responder”.

“Purchase Order” means an electronic or paper document issued by the Purchasing Entity
that directs the Contractor to deliver Products or Services pursuant to a Price Agreement.

“Purchasing Entity” means a Participating State or another legal entity, such as a political
subdivision, properly authorized by a Participating State to enter into a contract for the
purchase of goods described in this solicitation. Unless otherwise limited by statute, in this
solicitation or in a Participating Addendum, political subdivisions of Participating States are
Purchasing Entities and authorized to purchase the goods and/or services described in this
solicitation.

“Qualified Responder” means an Responder who submits a responsive proposal and who
has furnished, when required, information and data to prove that its financial resources,
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production or service facilities, personnel, service reputation, and experience are adequate to
make satisfactory delivery of the services or items of tangible personal property described in
the proposal.

“Request for Proposals” or “RFP” means all documents, including those attached or
incorporated by reference, used for soliciting proposals.

“Responder” is a computer hardware Manufacturer who chooses to submit a proposal.

“Responsive Proposal” means a proposal that conforms in all material respects to the
requirements set forth in the request for proposals. Material respects of a request for
proposals include, but are not limited to, price, quality, quantity or delivery requirements.

“Services” are broadly classed as installation/de-installation, maintenance, support, training,
migration, and optimization of products offered or supplied under the Master Price
Agreement. These types of services may include, but are not limited to: warranty services,
maintenance, installation, de-installation, factory integration (software or equipment
components), asset management, recycling/disposal, training and certification, pre-
implementation design, disaster recovery planning and support, service desk/helpdesk, and
any other directly related technical support service required for the effective operation of a
product offered or supplied. General consulting and all forms of application development and
programming services are excluded. The Contractor(s) shall provide the warranty service
and maintenance for equipment on a Master Price Agreement as well as a Takeback

Program.

“Servicing Subcontractor” means a Contractor authorized and state-approved
subcontractor who may provide local marketing support or other authorized services on
behalf of the Contractor in accordance with the terms and conditions of the Contractor’s
Master Price Agreement. A wholly owned subsidiary or other company providing warranty or
other technical support services qualifies as a Servicing Subcontractor. Local business
partners may qualify as Servicing Subcontractors. Servicing Subcontractors may not directly
accept Purchase Orders or payments for Products or Services from Purchasing Entities.
Servicing Subcontractors shall be named individually or by class in the Participating
Addendum. The Contractor(s) actually holding the Master Price Agreement shall be
responsible for Servicing Subcontractor’s providing warranty service and
maintenance for equipment on a Master Price Agreement as well as the Takeback

Program.

“Software” means machine-readable object code instructions that are preloaded on
equipment or LAN hardware. The term “Software” applies to all parts of software and
documentation, including new releases, updates, and modifications of software. For
Software, the term “purchase” means “license”. Contractor shall deliver applicable licenses
with the Software. The Contractor(s) shall provide the warranty service and
maintenance for equipment on a Master Price Agreement as well as a Takeback

Program.

“State Procurement Official” means the director of the central purchasing authority of a
state.

“Storage Solution/Auxiliary Storage” means the technology and equipment used for
storage of large amounts of data or information. This includes technologies such as:
Network Attached Storage (NAS); Storage Area Networks (SAN); Content Addressed
Storage (CAS); and/or Clustered Network Storage (CNS). The Contractor(s) shall provide
the warranty service and maintenance for equipment on a Master Price Agreement as
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well as a Takeback Program.

“Takeback Program” means the Contractor process for accepting the return of the
equipment or other products at the end of life—as determined by the State utilizing the
Master Price Agreement.

"Universal Resource Locator" or "URL" means a standardized addressing scheme for
accessing hypertext documents and other services using the WWW or another browser.

"Wide Area Network" or "WAN" means a data network that servers users across a broad
geographic area and often uses transmission devices provided by common carriers. Public
data, voice or video transport services are excluded as well as hardware and software
required in supporting a WAN.

“WSCA” means the Western States Contracting Alliance, a cooperative group contracting
consortium for state procurement officials, representing departments, institutions, agencies,
and political subdivisions (i.e., colleges, school districts, counties, cities, etc.) for the states of
Alaska, Arizona, California, Colorado, Hawaii, Idaho, Minnesota, Montana, Nevada, New
Mexico, Oregon, South Dakota, Utah, Washington, and Wyoming.

G. BACKGROUND INFORMATION

The National Association of State Procurement Officials (NASPO) was formally established
on January 29, 1947, in Chicago, lllinois.

NASPO is a non-profit association dedicated to strengthening the procurement community
through education, research, and communication. It is made up of the directors of the central
purchasing offices in each of the 50 states, the District of Columbia and the territories of the
United States. NASPO is an organization through which the member purchasing officials
provide leadership in professional public purchasing, improve the quality of purchasing and
procurement, exchange information, and cooperate to attain greater efficiency and economy.

WSCA was formed in October, 1993. The purposes of WSCA are to establish the means by
which participating states may join together in cooperative multi-state contracting, to ensure
the commitment of each participating state, and to provide regular and ongoing assistance to
participating states in researching, developing, and administering procurement and
contractual specifications and requirements. WSCA maintains a cooperative relationship with
the National Association of State Purchasing Officials (NASPO). The mission of WSCA is to
implement multi-state contracts to achieve cost-effective and efficient acquisition of quality
products and services.

WSCA membership consists of the principal procurement official that heads the state central
procurement organization, or designee for that state, from the states of Alaska, Arizona,
California, Colorado, Hawaii, Idaho, Minnesota, Montana, Nevada, New Mexico, Oregon,
South Dakota, Utah, Washington, and Wyoming.

The following named states have signed an Intent to Participate Form or have requested to
be named in this RFP as a potential user of the resulting Master Price Agreements: Alaska,
Arizona, Arkansas, California, Colorado, Florida, Georgia, Hawaii, Idaho, lowa, Louisiana,
Massachusetts, Minnesota, Missouri, Nevada, New Mexico, Oklahoma, Oregon, South
Carolina, South Dakota, Utah, Washington, and Wisconsin

The following named states have committed resources and will participate in the evaluation of
Responder proposals: Alaska, Arkansas, Arizona, Georgia, Louisiana, New Mexico, Oregon
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and lowa.

The initial multi-state computer solicitation for manufacturer-supplied computer equipment
sponsored by WSCA was issued on May 26, 1999. The solicitation resulted in Master Price
Agreements awarded on September 3, 1999 to five contractors — Compaq (HP-Compaq),
Gateway, Dell, IBM, and CompUSA. The master price agreement with CompUSA was not
renewed leaving four incumbent contractors. These Master Price Agreements will expire on
September 2, 2004. Total sales for all contractors Master Price Agreement inception to date

$3.9 Billion
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A.

CONDITIONS GOVERNING THE PROCUREMENT

This section of the RFP contains the schedule for the procurement and describes the major
procurement events as well as the conditions governing the procurement.

SEQUENCE OF EVENTS

The Contract Administrator will make every effort to adhere to the following schedule:

1

10

11

12

12

13

14

15

16

17

Published: February 9, 2004

Action

Issue of RFP

Distribution List Response Due

Deadline for Submission of Written
Questions

RFP Protest Deadline

Responses to Written Questions/RFP
Addenda (if required)

Submission of Proposals to Materials
Management Division

Submission of Proposals to
Evaluation Committee

Proposal Evaluation
Website Demonstrations

Selection of Finalists

Presentation of Award Recommendations
to WSCA Directors

Award Protest Deadline

Contract Negotiations with Finalists

Presentation of Final Award
Recommendations to WSCA Directors
Final Contract Award Notifications

Sign Contracts

New Contract Transition Period

New Contracts Effective

Responsibility
MMD - Contract Administrator

Potential Responders

Potential Responders

Potential Responders

MMD - Contract Administrator

Potential Responders

Potential Responders

Evaluation Committee - In
Minneapolis, MN

Responders - In
Minneapolis, MN

Evaluation Committee

MMD - Procurement Manager

Responders
MMD and Finalists

MMD - Procurement Manager

MMD - Contract Administrator

MMD and Finalists

Contractors

MMD and Contractors

REQUEST FOR PROPOSAL

Date
9 February 2004

2:30 p.m., CST,
20 February 2004

2:30 p.m., CST,
3 March 2004

2:30 p.m., CST,
5 March 2004

10 March 2004

2:30 p.m., CST,
25 March 2004

26 March 2004

26 March 2004 thru
1 May 2004

29 April 2004

30 April 2004 thru
1 May 2004

6 May 2004
20 May 2004

10 May 2004 thru
28 May 2004

3 June 2004

7 June 2004

7 June 2004 thru
25 June 2004

2 August 2004 thru
31 August 2004

1 September 2004
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B. EXPLANATION OF EVENTS

The following paragraphs describe the activities listed in the sequence of events shown in
Section Il, Paragraph A.

1. Issue of RFP

The Materials Management Division of the Minnesota Department of Administration is issuing
this RFP.

2. Procurement Distribution List Response Due

Potential Responders should hand deliver or return by facsimile, or by registered or certified
mail the “Request to be included on the Distribution List Form” that accompanies this
document (See Appendix A) to have their organization placed on the official procurement
distribution list.

The form should be signed by a representative with the authority to sign contracts for the
organization, dated and returned by 2:30 P.M. (CST) on the date indicated on the form. The
data provided will be consider the formal and official designation of a representative to speak
and act for a Responder and this individual will be the ONLY Responder representative that
MMD will accept communication from related to this RFP, responses and potential contract
negotiations.

Although the written questions and answers and RFP amendments will be posted on the
MMD web site, the Procurement Distribution List will be used for the distribution of all official
correspondence.

Failure to return this form shall constitute a presumption of receipt and rejection of the RFP,
and the potential Responder’s organization name shall not appear on the distribution list.

3. Deadline to Submit Written Questions

Potential Responders may submit written questions as to the intent or clarity of this RFP until
2:30 P.M. (CST) on the date indicated in Section Il, Paragraph A. All written questions must
be submitted to the Contract Administrator (See Section I, Paragraph D) by e-mail, with the
guestions contained in an attached Microsoft Word document, refer to Appendix E. The
Contract Administrator will not respond to questions submitted in any other manner, format,
or received after the submittal date

4, Response to Written Questions/RFP Amendments

Written responses to written questions and any RFP amendments will be posted on the MMD
website at the following URL:

http://www.mmd.admin.state.mn.us/process/admin/pagelList.asp

5. Submission of Proposals

Responders shall submit an original copy of their proposals, signed in ink, by the designated
representative (see Procurement Distribution List). Signatures can be in either blue or black
ink, but our experience suggests that blue ink is a better choice.
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Responders should also submit as part of the proposal provided to MMD, a disk or CD that is
a Word or WordPerfect document that is its complete proposal (including Pricing
Configuration Forms). This copy will be used to more efficiently create and share documents
in the future. By submitting the disk or CD, the Responder is certifying that the document is
an exact, complete, full copy of the proposal actually physically submitted in response to this
Request for Proposals.

THE ORIGINAL, TWO (2) PAPER COPIES AND THE ELECTRONIC COPY OF
RESPONDER’S PROPOSALS MUST BE RECEIVED BY THE MATERIALS
MANAGEMENT DIVISION NO LATER THAN

2:30 P.M. CENTRAL STANDARD TIME ON MARCH 25, 2004

PROPOSALS RECEIVED AFTER THIS DEADLINE WILL NOT BE CONSIDERED.

The date and time will be recorded on each proposal and an official log will be kept and made
available upon request.

Proposals must be delivered to the Materials Management Division at the following address:

Materials Management Division

WSCA PC CONTRACT REQUEST FOR PROPOSAL
112 Administration Building

50 Sherburne Avenue

St. Paul, MN 55155

Proposals must be sealed and labeled as follows:

Original, two paper copies and electronic copy of Responder’s proposals in a sealed

envelope or container clearly marked on the outside: WSCA PC CONTRACT
REQUEST FOR PROPOSAL.

Original and two copies of Responder’s pricing configuration forms sealed in a
SEPARATE envelope or container WITHIN the proposal sealed envelope or container

clearing marked on the outside: WSCA PC CONTRACT REQUEST
FOR PROPOSAL PRICING CONFIGURATION FORMS.

Proposals Submitted By Facsimile Will Not Be Accepted

Additionally, two identical copies of each RESPONDER’'S SEALED PROPOSAL - not the
Pricing Configuration Forms - must be delivered to each of the individual’'s listed below

before the end of the business day (in the appropriate time zone) on MARCH 26, 2004, to
facilitate evaluation of responses:
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Ms. Staci Agustus
Contracting Officer
State of Alaska

333 Willoughby, 7™ FlIr,
Juneau, Alaska 99811

Ms. Connie Gerdes

State of Arizona

100 N. 15" Avenue, Suite 104
Phoenix, Arizona 85007

Ms. Robin Rogers
Purchasing Team Leader

Ms. Gayle Montgomery
State of Oregon

State Procurement Office
1225 Ferry Street, SE U140
Salem, Oregon 97301

Mr. David Candler

Manager, Contract Administration
Georgia Technology Authority
100 Peachtree Street

Suite 2300

Atlanta, Georgia 30303

State of Arkansas
1509 W. 7" Street
Little Rock, AR 72201

Ms. Belinda Miller
Purchasing Manager
1201 North 3" Street
Suite 2-160

Baton Rouge, LA 70904

Mr. Jim Day

Technology Contracting Officer
State of lowa

Dept of Administrative Services
Hoover State Office Building
Level A

Des Moines, 1A 50319

6. Proposal Evaluation

An Evaluation Committee approved by the WSCA Directors and appointed by MMD will
perform the evaluation of proposals. This process will take place between the dates indicated
in Section I, Paragraph A. During this time, the Contract Administrator may, at her option,
initiate discussions with Responders who submit responsive or potentially responsive
proposals for the purpose of clarifying aspects of the proposals, but proposals may be
accepted and evaluated without such discussion. Discussions SHALL NOT be initiated by
the Responders.

7. Qualified Responder Website Demonstrations

Responders whose responses are “responsive” to the mandatory requirements will be invited
to make a short, focused demonstration of the website they are proposing to use for support
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of the potential contracts to the Evaluation Committee on the date indicated in Section II,
Paragraph A. These demonstrations will take place in Minneapolis, Minnesota and the rooms
for the presentation will be provided by MMD. Arrangements for testing connections, etc. in
the rooms will be coordinated with Qualified Responders by the Procurement Manager prior
to the date of the demonstrations. Qualified Responders should plan for a short, focused
demonstration that would NOT exceed 30 minutes in length, but might be a short as 10
minutes.

8. Selection of Finalists

The Evaluation Committee will recommend, from the qualified responders a list of finalists to
the Procurement Manager. The Procurement Manager will take these recommendations to
the WSCA Directors for approval. The Contract Administrator will notify Finalists on the date
indicated in Section Il, Paragraph A. Only finalists will be invited to participate in the
subsequent steps of the procurement.

9. Contract Negotiations with Finalists

The Contract Administrator, with assistance from Procurement Manager, MMD staff and staff
from other WSCA states, will enter into contract negotiations with Finalists approved by the
WSCA Directors. Finalists may be asked and/or required to submit revisions to their
proposals for the purpose of obtaining best and final offers by the date indicated in the
Finalist Notification Letter.

10. Award of Master Price Agreements

After contract negotiations are completed, on the schedule indicated in Section Il, Paragraph
A, the Procurement Manager will take a list of final award recommendations to the WSCA
Directors for approval on the schedule indicated in Section Il, Paragraph A.

The finalists proposals that are deemed most advantageous, taking into consideration the
evaluation factors set forth in the RFP, will be selected for award. Although the stated goal of
the procurement is to make limited multiple source award(s), no minimum or maximum
number of awards has been predetermined.

11. Sign Master Price Agreements

The Master Price Agreements will be signed with the awarded Contractors on the schedule
indicated in Section II, Paragraph A. In the event that mutually agreeable terms cannot be
reached within the time specified, the MMD reserves the right to cancel the award with the
selected Contractor (S).

C. PROTEST PROCEDURES
1. Written Protests Only

All protests relating to this procurement must be in writing, including pre-award, and post-
award phases of this procurement process. Protests shall be submitted to the Protest
Official. Any protest not set forth in writing, within the time limits specified in these
procedures shall not be considered. The Protest Official is:
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Brenda Willard, Acquisition Manager
Department of Administration
Materials Management Division

112 Administration Building

50 Sherburne Avenue

St. Paul, MN 55155

2. Protest Contents

All protests shall include the name and address of the protestor and a detailed statement of
the nature of the protest and the grounds on which a protest is made in sufficient detail to
establish the merits of the protest.

The State of Minnesota will not be obligated to postpone the proposal due date or contract
award as a result of any protest received. All costs of a protest shall be the responsibility of
the protestor.

3. Protest Prior to Proposal Due Date

All protests relating to terms and conditions of this RFP, including protests based on alleged
restrictive requirements or alleged improprieties in the solicitation, shall be filed with the
Protest Official as soon as the basis for the protest is known; but, in any event, must be

received no later than twenty (20) calendar days prior to the proposal due date.

Failure of aresponder to raise a protest regarding the RFP within the applicable time
period shall constitute an unconditional waiver of the right to protest the requirements
of the RFP and shall preclude consideration of any such issue at a later date unless
the basis of the protest could not have been known to the responder in time to make a
timely submission of its protest.

The Protest Official, or his designee, will promptly make a determination in writing regarding
the validity of the protest, what remedial action, if any, is required, and whether or not the
proposal due date and/or other procurement events should be delayed beyond the scheduled
dates; and

If the Protest Official or his designee determines that the scheduled proposal due date and/or
other procurement events should be delayed, all Proposers shall be notified by written
addendum of the delay and any new dates established.

4. Protest Regarding Award of Contract

a) If an award of contract is being protested, a protestor shall protest in writing to the
Protest Official @S Soon as practical, but not later than ten (10) calendar

days after the protestor knew or should have known of the facts and
circumstances upon which the protest is based. Failure of a responder to raise a protest
regarding the contract award within the applicable time period shall constitute an
unconditional waiver of the right to protest the award and shall preclude consideration of the
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issue at a later date unless the basis of the protest could not have been known to the
responder in time to make a timely submission of his/her protest.

If the protest has been timely filed, the Protest Official, or his designee, will promptly make a
determination in writing,regarding the validity of the protest and whether or not the
procurement should be delayed, the award considered for revision, or other remedy as
appropriate.

b) If the procurement is delayed, all proposors will be notified of the delay.

C.

Protests Received After The Deadline Will Not Be Considered.

GENERAL REQUIREMENTS

This procurement will be conducted in accordance with Minn. Stat. Ch. 16C.

1.

Acceptance of Conditions Governing the Procurement

Responders must indicate their acceptance of Section I, Conditions Governing the
Procurement, in the letter of transmittal. Submission of a proposal constitutes
acceptance of the Evaluation Factors contained in Section V of this RFP.

Incurring Cost

Any cost incurred by the Responder in preparation, transmittal, presentation of any
proposal or material submitted in response to this RFP shall be borne solely by the
Responder.

Contractor Responsibility

The selected Contractor(s) shall be solely responsible for fulfillment of the
responsibilities under the terms and conditions of the Master Price Agreement. Unless
otherwise provided in a Participating Addendum, Purchasing Entities will issue
purchase orders and make payments to only the named contractor (s).

Servicing Subcontractors

Responders may propose the use of Servicing Subcontractors. However the
Contractor shall remain solely responsible for the performance under the terms and
conditions of the Master Price Agreement if Servicing Subcontractors are utilized.

Amended Proposals

An Responder may submit an amended proposal before the deadline for receipt of
proposals. Such amended proposals must be complete replacements for a previously
submitted proposal and must be clearly identified as such in the transmittal letter. The
Evaluation Committee will not merge, collate, or assemble proposal materials.

Responders’ Rights to Withdraw Proposal

An Responder will be allowed to withdraw its proposal at any time prior to the deadline
for receipt of proposals. The Responder must submit a written withdrawal request
signed by the Responder’s duly authorized representative addressed to the Contract
Administrator.

The approval or denial of withdrawal requests received after the deadline for receipt of
the proposals is governed by the applicable procurement regulations.

Proposal Offer Firm

Responses to this RFP, including proposal prices, will be considered firm for ninety
(90) days after the due date for receipt of proposals or sixty (60) days after receipt of a
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10.

11.

best and final offer if one is submitted.
Disclosure of Proposal Contents

All materials submitted in response to this RFP will become property of the MMD and
will become public record after the evaluation process is completed and an award
decision made. If the responder submits information in response to this RFP that it
believes to be trade secret materials, as defined by the Minnesota Government Data
Practices Act, Minn. Stat. 8 13.37, the responder must:

a. clearly mark all trade secret materials in its response at the time of the
response is submitted,

b. include a statement with its response justifying the trade secret designation for
each item, and

C. defend any action seeking release of the materials it believes to be trade secret,
and indemnify and hold harmless the State, its agents and employees, from any
judgments awarded against the State in favor of the party requesting the
materials, and any and all costs connected with that defense. This
indemnification survives the State’s award of a contract. In submitting a
response to the RFP, the responder agrees that this indemnification survives as
long as the trade secret materials are in possession of the State. The State is
required to keep all the basic documents related to its contracts, including
responses to RFPs, for a minimum of seven years.

IF AN ENTIRE PROPOSAL IS DESIGNATED AS PROPRIETARY OR
CONFIDENTIAL, IT MAY BE DISQUALIFIED FROM CONSIDERATION.

The State agrees to protect all properly identified Contract trade secret material,
as the term "trade secret" is defined in Minn. Stat. 8§ 13.37. In the event a
request is made for information which the Contractor has identified as "trade
secret”, the State agrees to notify the Contractor of said request and provide its
determination as to whether disclosure is legally required, in addition to
anticipated disclosure dates, if any, and to allow the Contractor an opportunity,
in its discretion and at its sole expense, to seek a protective order or otherwise
protect the confidentially of the information.

No Obligation

This procurement in no manner obligates the State of Minnesota, any NASPO member
or any Purchasing Entity to purchase of any products or services offered until a Master
Price Agreement is signed, a Participating Addendum has been executed by the
Contractor, and the Contractor receives and accepts a valid purchase order from an
authorized Purchasing Entity.

Termination

This RFP may be canceled at any time and any and all proposals may be rejected in
whole or in part when such action is determined to be in the best interest of the State
of Minnesota and/or NASPO and WSCA.

Administration Fees

The Contractor shall report price agreement utilization and pay the WSCA
administration fee in accordance with the terms and conditions of the Master Price
Agreement. The WSCA directors approved the level of the WSCA administration fee.
The WSCA administration fee is not negotiable. Some states may require an additional
fee be paid directly to the State on purchases made by Purchasing Entities within that
State. For all such requests, the fee level, payment method and schedule for such
reports and payments shall be incorporated in a Participating Addendum that is made
a part of the Master Price Agreement. The Contractor may adjust PSS pricing
accordingly for purchases made by Purchasing Entities within the jurisdiction of that
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12.

13.

14.

15.

State. All such agreements shall have no effect whatsoever on the WSCA fee or the
prices paid by the Purchasing Entities outside the jurisdiction of the state requesting
the additional fee.

Acceptance of Proposal Contents

The contents of this RFP and the response of the successful vendor will become
contractual obligations, along with the final Contract, if acquisition action ensues. The
State is solely responsible for rendering the decision in matters of interpretation of all
terms and conditions.

If an Responder discovers any significant ambiguity, error, conflict, discrepancy,
omission, or other deficiency in the RFP, the Responder shall immediately notify the
Contract Administrator in writing of such error and request modification or clarification
of the document.

Governing Law

The RFP and the Contract shall be construed in accordance with, and its performance
governed by, the laws of the State of Minnesota. Except to the extent that the
provisions of the Contract are clearly inconsistent therewith, the Contract shall be
governed by the Uniform Commercial Code (UCC) as adopted by the State. To the
extent the Contract entails delivery or performance of services, such services shall be
deemed "goods" within the meaning of the UCC, except when to so deem such
services as "goods" is unreasonable.

Venue for all legal proceedings arising out of the Contract, or breach thereof, shall be
in the State or federal court with competent jurisdiction in Ramsey County, Minnesota.

Basis for Proposal

Only information supplied by the State in writing through the Contract Administrator or
in this RFP should be used as the basis for the preparation of Responder proposals.

Agreement Terms and Conditions

The agreement between the State and the Contractor will follow the format specified
by the State and contain the terms and conditions set forth in Appendix B, “Master
Price Agreement”. However, the State reserves the right to negotiate with a
successful Responder provisions in addition to those contained in this RFP. The RFP,
as revised and/or supplemented, and the successful Responder’s proposal will be
incorporated into and become part of the agreement.

An Responder shall be presumed to be in agreement with these terms and conditions
unless it takes specific exception to one or more of the conditions. Submission by the
Responder of its proposed language shall not be viewed as an exception unless the
Responder specifically states in the response that its proposed changes are intended
to supersede the State's terms and conditions.

ResponderS ARE CAUTIONED THAT BY TAKING ANY EXCEPTION THEY MAY BE
MATERIALLY DEVIATING FROM THE REQUEST FOR PROPOSAL. IF AN Responder
MATERIALLY DEVIATES FROM THE GENERAL TERMS, CONDITIONS AND
INSTRUCTIONS OR THE SPECIAL TERMS AND CONDITIONS AND/OR
SPECIFICATIONS, ITS RESPONSE MAY BE REJECTED.

A material deviation is an exception to the Request for Proposal general or special
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16.

17.

18.

19.

20.

21.

terms and conditions and/or specifications that:

a. Gives the Responder taking the exception a competitive advantage over other
Responders, or

b. Gives the State something significantly different from that which the State
requested.

Agreement Deviations

Any additional terms and conditions, which may be the subject of negotiation, will be

discussed only between the State and the selected Responder(s) and shall not be

deemed an opportunity to amend the Responder’s proposal.

Responder Qualifications

If the State, on the basis of available evidence, concludes that a particular Responder

appears to be insufficiently responsible to ensure adequate performance, the response
may be rejected.

Responses that do not comply with the provisions in the RFP may be considered
nonresponsive and may be rejected.

Rights Reserved

Notwithstanding anything to the contrary, the State reserves the right to:

a. Reject any and all responses (or portions thereof) received,

b. Select, for contracts or for negotiations, a response other than that with the
lowest cost;

C. Waive or modify any informalities, irregularities, or inconsistencies in the
responses received,;

d. Negotiate any aspect of the proposal with any Responder and negotiate with
more than one Responder;

e. Request a BEST and FINAL OFFER, if the Evaluation Team deems it
necessary and desirable; and

f. Terminate negotiations and select the next response providing the best value
for the Sate, prepare and release a new RFP, or take such other action as the
State deems appropriate if negotiations fail to result in a successful Contract.

g. The Evaluation Committee also reserves the right to waive mandatory
requirements provided that all of the otherwise responsive proposals failed to
meet the mandatory requirements and the failure to do so does not materially
affect the procurement. This right is at the sole discretion of the Evaluation
Committee.

Changes in Contractor Representatives

The Contractor must notify the Contract Administrator of changes in the Contractor’s
key administrative personnel, in advance and in writing. Any employee of the
Contractor who, in the opinion of the State, is unacceptable, shall be removed from the
project upon written notice to the Contractor.

Laws and Regulations

Any and all services, articles or equipment offered and furnished shall comply fully with
all State and federal laws and regulations, including Minn. Stat. § 181.59 and Minn.
Stat. Ch. 363 prohibiting discrimination.

Completion of Responses

A response may be rejected if it is conditional or incomplete. Responses that contain
conflicting, false, or misleading statements or that provid